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This document outlines the procedures and practices in relation to teaching and
learning at the Perry Hall MAT schools.

We have a core belief that teaching and learning is defined as follows:

Statement of Teaching

Teaching is facilitating, managing, sharing and developing the learning process in a
purposeful direction by enthusing, engaging and motivating the learner.

All of this is relatively straight forward and we would all want to celebrate these
aspects of effective teaching: -

Planning is clear and effective with appropriate learning objectives that pupils understand

Teachers plan for opportunities to allow pupils to master their learning/work at greater depth.

The teacher has good subject knowledge

There is an appropriate pace to the lesson

Resources are appropriate and used effectively

Children’s tasks fulfil and consolidate the learning objective and are appropriately differentiated

On-going assessment is used to inform planning and move children’s learning forward and
interventions for pupils who need extra support in order to enable and build on previous
learning.

Questioning builds on prior learning, encourages thinking and moves learning forward

Focused teaching is in appropriate proportion to independent learning

Teaching style chosen is appropriate to lesson content and enables all pupils to learn
effectively

The teacher is enthusiastic about the lesson content and this is transmitted to the children

The classroom is well organised with resources readily available to the children

The children are secure in their understanding of classroom routines

The teacher provides a positive role model for the children who are motivated to learn as a
result. The teacher challenges and inspires children

Behaviour is managed appropriately, following the school’s behaviour policy
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Effective use is made of opportunities for learning which are created and utilised

Time is well managed and teaching assistants are used appropriately to support pupils

The relationship between the teacher and the pupils is a positive one based on mutual
respect

The teacher sets high expectations of pupils both in terms of behaviour and standard and
presentation of work

The learning environment is stimulating, language rich and reflects all children’s achievements
and covering agreed subjects and standards

Statement of Learning

Learning is an ongoing process of the acquisition of knowledge, understanding, habits
and skills; and applying them to new situations.

What evidence do you have to show that effective learning takes place in school?

Consider this checklist: -

Children are motivated and enthusiastic about their learning

Children are able to work independently and collaboratively, as appropriate

Children are able to proof read and edit their own work effectively

Children are able to carry out learning tasks effectively, sustaining concentration

Children are able to explain the purpose of learning tasks and links to previous learning

Children understand the real-life purpose / context for which their work is appropriate

Children are given tasks which, whilst being achievable, are challenging and move their
learning forward

Children are sure in the knowledge that their work is valued and confident that they are
achieving their full potential

Children are able to understand what they are doing, how well they have done, and how they
can improve

All children’s needs are appropriately met, with any additional special educational need
being supported in a variety of ways and through their IEP

Through the plenary, learning is either extended or consolidated by using focused activities
which both inform and assess children’s learning

Evidence through pupils’ knowledge, understanding and their books show that progress has
been made.

Frequent opportunities to allow pupils to master their learning/work at greater depth
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School Intent

Our vision provides our children with the skills they need to excel in an ever developing
and diverse world by creating a curriculum which:

Values each child as a unique individual,

Develops independence risk taking, resilience and self-confidence;

Aids pupils to develop their mental health and use emotional intelligence to create and
sustain stable and lasting relationships;

Creates lifelong learners who continue through education;

Helps children to become educated citizens;

Equips pupils with the tools and knowledge to keep themselves safe and seek support
when they need it;

Encourages ambitions and aspirations;

The environment is language rich, increasing children’s vocabulary and understanding
of new words;

Gives children a breadth of experiences, knowledge and understanding of the
possibilities that are available to them in the world and enjoy life.

This intent forms the basis of the Teaching and Learning Policy. All our teaching
should be targeted to fulfilling these aims. Children learn in many ways. As teachers we
should remain ‘open-minded’, accepting individual differences and devising teaching
methods and strategies which enable us to develop each child to achieve

their full potential.

The purpose of this policy is to describe the teaching methods and strategies which will
enable the learner to consistently produce quality work.

Successful Learning Environments in School

Some of the adopted principles of Accelerated Learning can help to make a successful
learning environment and should include the following:

e A ‘can do’ philosophy across the school to enable children to know what is
expected of them. This expectation should develop the whole child, their self-
esteem and encourage self-motivation to always try their best.

e Success Criteria should set out what is expected and achievable within the
lesson. Success Criteria should be shared and children encouraged to start
thinking of their own targets and goals. This helps children to recognise what
they can do and identify their own next steps in their learning journey.

e Successful classrooms are well organised, stimulating and efficient. Everyone in
the classroom knows what they are doing and why they are doing it, what
resources are needed and where they can be found. There should be an ethos
in the classroom that any resource is valued and put away in the correct place.
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The Classroom Environment
The classroom should:

o Be well organised with trays labelled, equipment tidy, all readily available and
accessible to pupils;

e Have attractive stimulating displays and / or interest areas where labelling is
informative and the questioning open ended;

e Be prepared before the start of any term, with a range of reading materials,
Maths equipment, labels, exercise books, interesting displays identifying major
topics, artefacts etc;

e Be language rich - spellings, word banks, posters, books, poems, stories,
labelling etc;

e Have evidence of all areas of the curriculum where relevant;

e Promote the school’s core values.

The organisation of the classroom should enable children to:

Find and use equipment easily;

Engage in learning opportunities at all times;
Work efficiently and manage time well;

Be ready to learn;

Select their own tools to aid their learning

The learning environment should make children feel safe and secure. Furniture should
be arranged to allow children and staff to work safely and independently. Displays
should be stimulating, colourful and interactive where possible. Clearly labelled and
language rich displays should reflect the cultural diversity of the school and wider
community.

It is the class teacher’s responsibility to report any Health and Safety issues that may
affect the learning environment and the well being of all.

Within the classroom and around school, the school rules and core values should be
continually reinforced and children positively encouraged to have high standards of
behaviour. Every classroom should display and refer to their class charter, rules which
should be reviewed regularly.
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Important Information
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Class Details — Found on Scholarpack

©)
©)

Class list, with identified SEN & G&T & PP
Medical information

Class Timetable- Uploaded onto Sharepoint

o

©)
©)
©)

With identified support

PPA time

When someone else is taking your class
Intervention sessions marked on

Intervention — Uploaded and updated on Scholarpack

@)
@)

Year group intervention grids (updated half termly)

Intervention evaluations for the groups you are responsible for (completed
on the school proforma)

IEPs for the pupils (Uploaded into CPOMS & copy kept with the child)

Assessment information —Data Input/analysis reports found on Scholarpack

o

Teacher assessment — data input onto Scholar Pack in-line with allocated
data drop dates.

On-going summative and formative assessment

RAPs targets

Progress reports (Sharepoint)

Planning — All planning uploaded onto school Sharepoint.

O O O O O O

Long-term planning

Medium-term planning

Slides/short-term planning — (Labelled: year group, subject, term, week)
Planning to be adapted/amended based upon assessment.

Planning to be monitored by subject leads and/or SL

Any pupil that has not achieved the learning objective needs to identified
and appropriate intervention facilitated, this may be through a
developmental marking, an intervention session, 1:1 adult support in the
following lesson, pre teaching or a focus group during next lesson, etc.



Organisational strategies

It is important that all teachers use a range of organisational strategies to ensure
successful lesson management:

Well planned lessons

When planning it is important to think about the type of grouping to be used — whole
class, ability, friendship or interest groups, partners or individual work. Decisions about
the size and formation of teaching groups are based upon the nature of the activity
and/or the different learning styles of the children.

As identified in the planning section, in all classes staff should be prepared before a
lesson begins, that resources known to be needed are available, supporting adults are
well briefed and the lesson or lessons have a clear objective and structure (the length
of introduction, group/task/whole class work and plenary section have all been thought
out and planned for). This ensures that there is effective time management and
successful learning will take place. There should also be planned extension activities
for the more able child and any fast finishers so their learning is supported and
enhanced.

Clearly identified objectives and expectations

At Perry Hall Multi-Academy Trust we must be clear what we want the children to have
achieved by the end of the lesson, how they are going to do it and the expected pace
they should be working at. All of this should be shared with the children.

It is important that children know the teacher’s expectations: ensuring that routines and
procedures, related to the ways of working, are clearly understood. Particular attention
should be paid to the movement of children around the classroom and acceptable
noise levels. It is important that all expectations be consistent and constant in their
application.

Children taking ownership and responsibility for the classroom

Within the classroom organisation children should be given ownership and
responsibility and made to feel this is their classroom and they must take care and
have pride in it. At all times children should have consideration for each other,
themselves and school resources.

It is important that children are shown how to set out and tidy away resources. It is the
teacher’s responsibility to teach every child to become more resourceful and
independent.

Use of additional adults

It is every class teacher’s responsibility to organise effectively and brief any adult who

is supporting children within the class — learning assistants, classroom assistants,
parents etc - to extend children’s learning. It is important
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sure that all additional adults receive appropriate information related to the varying
needs of the children i.e. learning, medical, behavioural, emotional etc.

Monitoring of Teaching and Learning

In order to ensure that the school improves and standards of pupil attainment are
raised, it is necessary to undertake rigorous monitoring and evaluation of all aspects of
the curriculum. The information gained as a result of undertaking monitoring and
evaluation exercises will be used to inform future planning, staff professional
development and school self-improvement.

Monitoring of teaching and learning in the Trust Schools will take place once a term for
each year group across the school. The overall quality of teaching will be monitored,
this will be done through the following way with a formal report written at the end
(Appendix 1):

Teaching observations

Learning walks

Scrutiny of children’s books

Talking to children

Key data

Monitoring of teaching file

Monitoring of short and medium term planning

The purpose of monitoring weeks is to ensure that all pupils are consistently receiving
the highest quality of education over time and to offer the opportunity for all staff to
develop professionally and improve their practice. Monitoring weeks are designed to
allow a professional dialogue between members of staff. Therefore, teachers will be
invited to attend the monitoring of their teaching files, planning and scrutiny of their
books. Further aims of monitoring weeks are to:

¢ |dentify strengths and weaknesses;

¢ Provide opportunities to share good practice and celebrate success;

e Impact on teaching and learning, raising standards of attainment and
achievement;

e Support the development of the whole child, referring to Keeping Children Safe in
Education (KCSIE 2025);

¢ Provide a vehicle for school improvement;

¢ |dentify and plan interventions for vulnerable learners — these groups are children
that are not making the expected levels of progress;

e Alert any significant under achievement in groups of learners that relate to
Gender, Ethnicity, FSM, EAL or Looked after Children;

e Provide a clear picture of the schools effectiveness and maps out what is needed
to ensure sustained improvement is made;

Peer observations

All teachers should have opportunities to work with colleagues in their own and other
schools in order to share teaching and learning methods activities and issues. The aim
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of classroom observations (both formal and informal) is to stimulate discussions
between professionals which builds on strengths, ensures consistency, improves
techniques and in so doing enhances learning opportunities for pupils. Only through a
good record of what we have seen and heard can an effective, professional discussion
take place after an observation. The aim is to clarify and analyse practice in order for
there to be educational development.

How effective are teaching and learning in meeting the needs of the full range of
learners?

Staff should consider:

e How well teaching and resources across the range of the curriculum
promote learning, enjoyment and achievement, address the needs of the
full range of learners, including those of pupils from black and minority
ethnic groups or with learning difficulties and/or disabilities, and meet
course requirements;

e The suitability and rigour of assessment in planning and monitoring
learners’ progress;

e The diagnosis of, and provision for, additional learning needs;

e The involvement of parents and carers in their children’s learning and
development.

Assessment and target setting

Assessment is an integral part of Teaching and Learning. It takes a variety of forms:
e Formative Assessment
e Summative Assessment
e Assessment for Learning

Assessment informs planning and enables teachers to set SMART targets - targets
which are Specific, Measurable, Attainable, Realistic and Timed.

Children receive both oral and written feedback, which encourages them to move their
learning forward.

Teachers will be required to make teacher assessment for the following areas termly:
Reading

Writing

Mathematics

Science

Early Years Foundation Stage will be expected to carry out:
¢ |nitial assessment/ Baseline assessment in Nursery and Reception, which will be
completed in the first three weeks of the Autumn Term
e EYFS profiles to be updated by Twos, Nursery and Reception three times
throughout the academic year.
e To use Development Matters as an ongoing assessment tool
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All assessments will be monitored by SLT on a half termly basis. Support will be
allocated based on the provision map on a half termly basis.

Tracker sheets and progress reports will be shared with year groups at year group
meetings following assessments being handed in.

Predicted targets will be generated from the teacher assessments carried out in the
summer term.

Teaching techniques

Our ethos is to create a challenging and stimulating environment that encourages effort
and enthusiasm, so that all children can succeed.

To ensure that teaching is effective across the school, the following key points should
be considered — this is not a definitive list:

¢ Planning is clear and effective with appropriate learning objective that pupils

understand;

The teacher has good subject knowledge;

There is an appropriate pace to the lesson;

Resources are appropriate and used effectively;

Children ‘s tasks fulfil and consolidate the learning objective and are

appropriately differentiated;

e On going assessment is used to inform planning and move children’s learning
forward;

¢ Questioning builds on prior learning, encourages thinking and moves learning
forward;

e The environment is language rich, with relevant key vocabulary and appropriate
for the lesson being taught;

e Focused teaching is in appropriate proportion to independent learning;

e Teaching style chosen is appropriate to lesson content and enables all pupils to
learn effectively;

e The teacher is enthusiastic about the lesson content and this is transmitted to
the children;

e The classroom is well organised with resources readily available to the children;

e The children are secure in their understanding of classroom routines;

The teacher provides a positive role model for the children who are motivated to

learn as a result. The teacher challenges and inspires children;

Behaviour is managed appropriately following the school’s behaviour policy;

Effective use is made of opportunities for learning are created and utilised;

Effective reviews of learning are carried out at key points within a lesson;

Time is well managed and teaching assistants are used appropriately to support

pupils;

e The relationship between the teacher and the pupils is a positive one based on
mutual respect;

e The teacher sets high expectations of pupils both in terms of behaviour and
standard and presentation of work;

e The learning environment is stimulating, reflecting all children’s achievements
and covering agreed subjects and standards;
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High Expectations

We aim to achieve these by:

Valuing each child and building self-esteem;

Generate enthusiasm and a positive attitude to all areas of the curriculum;
Setting clear objectives that all children understand;

Establishing rules and guidelines to provide a conducive learning environment;
Differentiating work in order to cater for the needs of the individual,

Valuing and sharing the children’s work together and through displays;
Encouraging children to ask relevant questions and further their understanding;
Challenging pupils of all abilities and providing opportunities for greater depth
and reasoning activities.

Efficient Assessment Procedures:

To be effective, we use assessment methods which;

Are varied and appropriate to the subject, year and ability group;
Identify progress, achievement and attainment;

Inform future planning;

Are manageable and meaningful;

Are regular and structured;

Include formal and informal observations;

Have a specific focus;

Are formative and summative;

Cater for individuals, groups and include children’s own self and peer
assessments;

Give frequent feedback to the child;

Include spending time collaboratively evaluating and sharing assessment
procedures with colleagues;

Are monitored and moderated within school and across the academy.

Quality Planning

Effective, quality planning is achieved by:

Creating clear, skill based learning objectives which are progressive and build
on the National Curriculum age related expectations and Early Learning Goals,
recognising that learning should be relevant, meaningful and purposeful
Allowing for pupils to make meaningful links to prior learning across the
curriculum to embed knowledge and skills.

Differentiation of work which is appropriate and challenging with clear success
criteria

Using interesting and exciting subject matter

Spending time in collaborative planning with colleagues

Building on previous experience/learning and being flexible
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Having up to date subject knowledge

Identifying positive use of adult support

Flexibility when planning around changes in weather, current events in the local
and wider community

Effective use of time and resources

We achieve these by:

Creating realistic but effective planning;

Being well prepared;

Having the necessary resources to hand;

Having efficient routines in place;

Setting clear objectives and expectations;

Using additional support and parent helpers to maximum effect;
Delegating effectively;

Being flexible and adapting to circumstances as they arise;
Using pace relevant to the needs of the children;

Excellent behaviour management

Effective, excellent behaviour management is realised by:

Having clear and agreed expectations for work and behaviour which are
consistent across the school;

Giving ownership of rules and expectations to staff and children;

Having an effective system of rewards and sanctions, which have been agreed
by staff and pupils and are regularly reviewed;

Showing sensitivity and empathy, consistency and fairness;

Building each child’s self-esteem and self-worth, giving a sense of belonging;
Using prevention rather than intervention techniques, but where necessary,
criticising the behaviour, not the child;

Working with parents and appropriate outside agencies for the good of the child;
Working with and seeking advice from other members of staff, SENCO, SLT and
the Trust Assistants Educational Physiologist;

Working in an environment where respect is shown to all;

Always referring behaviour back to the school’s core values;

Consistently applying the respective behaviour policy in each of the Perry Hall
Multi-academy Trust’s schools.

Appropriate organisation

Teaching will take place in an environment which:

Is well planned;
Has the necessary effective resources;
Has an effective working atmosphere;

September 2025 12



Utilises efficient time management;

Uses support staff to maximum effect;

Encourages a team-spirit and a sharing of expertise;

Encourages independence;

Includes displays to give information and celebrate children’s work.

Reflection and Evaluation

We recognise that it is necessary to continually reflect upon and evaluate our teaching
and make the necessary adjustments. We believe the attributes of the teacher must
include:
e Consistency and fairness;
Enthusiasm and motivation;
A sense of humour and patience;
Good subject knowledge;
Approachability and a knowledge of children as individuals;
The knowledge and ability to explain tasks carefully;
The ability to make tasks exciting and interesting;
High expectations for quality and quantity of work;
High level of organisation;
The sensitivity of knowing when to intervene;
The capacity to value each individual;
High standards of behaviour, recognising they are role models for the children ;
Good communication skills;
A sensitivity and empathy towards all the children’s needs;
Dedication to the vocation, children, school and the Trust as a whole.

Strategies we employ to maximise teaching opportunities are:

e Groupings

e Learning styles

e Teaching styles

¢ Differentiation

¢ Changes of environment

e Use of support staff and other adults, deployed as necessary
Groupings | Teaching Differentiation | Environment | Adult

Styles Deployment
Whole class | demonstration | By task Open plan Individual
support
Ability set Hands on By outcome Enclosed Group support
rooms
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Individual Discussion By expectation Outdoor Ancillary tasks
and debate facilities e.g.
photocopying
Pairs Direct By support — Day trips FFT
teaching, adult/peer Intervention
team programs
teaching, EAL
modelling,
scaffolding,
cascading
Groups- Peer tutoring | By organisation | Residential Assessment
Random, e.g. grouping visits
ability, mixed
ability,
gender,
friendship,
age, mixed
year groups,
Key Stages
Paired tutoring | By questioning Enrichment
Questioning By time Extra-
curricular
activities
Guided By resources Personal
practice allowed support e.g.
circle time
Role play By different
presentation
Shared
practice
Guest
speakers

Continuing Professional Development

The school recognises that top quality teaching comes from expert subject Knowledge
and lesson delivery and the understanding of how children learn. Staff are regularly
offered CPD opportunities as outlined in the school’s Staff Development Policy and
share and develop good practice through Performance Management, observations,

coaching, mentoring, whole staff,

Key Stage and Year Group meetings
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Lesson Observation

| Teachers Name:

Subject observed Length of lesson

Lesson learning objective:

Total no of pupils

New Observation
Set & pupils current Observer

More able Pupil Premium

Areas of strength from teaching observed:

\ Areas of development from teaching observed:

Areas of strength from Book Trawl:

Areas of development from Book Trawl:

Areas of strength from Planning Trawl:

Areas of development from Planning trawl:

Overall quality of teaching, learning and assessment

Support Plan linked to appraisal objective 2: Professional development

Objective set following formal monitoring of quality of teaching and learning:

Action Success Criteria: Date
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