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Priority 1

To diminish the progress and 
attainment gap for all groups of 

pupils 

To ensure SEND pupils are 
supported effectively to 

enabling them to make at 
least  expected progress 

from their starting points.

To enable more-able pupils, 
make rapid progress and 

higher attainment, 
especially in writing 

To enable disadvantaged 
pupils to make better than 

expected progress, ensuring 
outcomes and progress are 

at least in-line with their 
peers. 

To sustain attainment at the 
ned of Receptiopn, KS1 and 

KS2 to ensure outcomes 
continue to be above 
National outcomes.

Priorty 2

To ensure that our Curriculum 
Design meets the needs of our 

pupils, enabling better than 
expected progress and 
outcomes for all pupils 

To ensure Governors have a 
clear understanding of the 

school's effectiveness and have 
more involvement in key 

aspects of the school 

To continue to ensure subject 
leaders support and  hold 
staff to account for raising 

attainment and develop their 
curriculum areas 

To increase the effectiveness 
of senior leaders in using data 
to drive school improvement 

To develop a learning 
environment conducive to 

learning and provide 
extracurricular opportunities 
for all stake holders including 

parents 

To enhance the EYFS 
curriculum, ensuring more 

emphasis on language 
enrichment to meet the needs 

of the changing cohorts 

Priority 3

To ensure the  quality of 
teaching,  learning and 

assessment across the school is 
never less than good and 

atleast 75% of teaching to be 
outstanding

To ensure all teaching is 100% 
good and 75% outstanding 
therefore ensuring 100% of 
pupils make substantial and 

sustained progress. 

To develop opportunities for 
pupils to transfer key skills 

learnt across the curriculum 

To further develop the 
provision provided is 
outstanding and self-
reflective across EYFS 

To provide an effective CPD 
program for all staff, at all 

levels, including an induction 
for NQTs, Teach First and also 

School Direct   

To develop the provision for 
pupils with English as an 

additional language ensuring 
rapid progress

Priority 4

To ensure that behaviour and 
welfare of all children  

continues to be consistently
good or better across the 

school

To ensure safeguarding  is 
effective and policies and 

procedures continue to be 
outstanding 

To ensure behaviour is 
outstanding across school 
and effective policies and 

procedures are in place and 
followed 

To ensure that all practice is 
inclusive, especially for all 
SEND, pupils with medical 

needs, EAL pupils and pupils 
with mental health 

concerns  

To ensure attendance is 
above national 
expectations



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAT PRIORITIES  

Priority 1 – Leadership: - Leaders at all levels including governors, to hold staff to account in the pursuit of excellences hence ensuring high levels of achievement and 

personal development for all pupils  

Priority 2 – Quality of teaching, learning & assessment: - To ensure that the quality of teaching and learning is never less than good and in the vast majority of case 

outstanding.  Hence ensuring outcomes for pupils are at least in line with National and better in most cases.  

Priority 3 – Personal development, behaviour and Welfare: - To ensure outstanding provision for all pupils including safeguarding.  

Priority 4 – Outcomes for Pupils: - To ensure that all pupils and groups of pupils make substantial and sustained progress from their starting points enabling them to 

exceed expectations.  

 


