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Overview: Below are an overview of the school priorities this year.  

 

Priorty 1

Leadership

To ensure leaders at all levels are 
effective in ensuring the school 

contonues to raise attainment and 
develop a learning environment 

To ensure Governors have a 
clear understanding of the 

school's effectiveness 

To continue to increase the 
effectiveness of senior leaders 

in using data to drive school 
improvement 

To ensure subject leaders 
support and  hold staff to 

account for raising attainment 
and develop their curriculum 

areas 

To develop a learning 
environment conjusive to 
learning and provide extra 

curricular opportunties for all all 
stake holders including parents  

Priority 2

Quality of Teaching, Learning and 
Assessment

To ensure the quality of teaching, 
learning and assessment is never less 

than good. 

To ensure all teaching is 100% 
good and 90% outstanding 
therefore ensuring 100% of 
pupils make substantial and 

sustained progress. 

To ensure that the provision 
provided is outstanding across 

EYFS 

To develop opportunties for 
pupils to transfer key skills 

learnt across the curriculum 

Priority 3

Personal development, Behaviour and 
Welfare 

To ensure that the inclusive provision 
provided is outstanding across PH 

To ensure that all practice is 
inclusive, especially for all 
SEND, pupils with medical 

needs and EAL pupils 

To ensure safeguarding  is 
effective and polices and 

procedures continue to be 
outstanding 

To ensure attendence is above 
national expectations

To ensure behaviour is 
outstanding across school and 

effective policies and 
procedures are inplace and 

followed 

Priority 4

Outcomes for Pupils

To ensure that all children make better 
than expected progress from their 

individual starting points

To raise attainement for all 
children in Reading Writing, 

Maths  and Science 

To raise attainment at KS1 to 
ensure outcomes are atleast 

inline with National outcomes

To ensure disadvantaged pupils 
make better than expected 

prigress to meet national 
exoectations


